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Update and Process 
Improvements
City of Georgetown | December 12, 2022

Presenter
Presentation Notes
Hello and Welcome to the first of many educational webinar presentations. 

The objective of this presentation is to:  

Outline the Development Manual updates and 
Share process improvements, projected timelines, and the process for measuring the success of those process improvements




Fall 2022
Development Manual 

Updates

Presenter
Presentation Notes
First, we will begin with the Fall Development Manual Updates. You will notice that these updates have been active on our planning.Georgetown.org webpage as of December 7th, 2022 for review and will become effective December 15th, 2022. 
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Application Checklists
• Abandonment 
• Construction Plans –

Subdivision-Infrastructure
• Letter of Regulatory Compliance
• Subdivision Plat (PP, FP, PFP)
• Site Development Plan

Forms/Documents
• Subdivision Plat Signature Block
• Utility Providers’ 

Acknowledgement Form
• 2023 Submittal Deadline 

Dates/Times

Impacted Documents

https://udc.georgetown.org/development-manual/

Presenter
Presentation Notes
As you see here, we have 5 checklists, and two forms that have been updated. You will also notice that our 2023 Submittal Calendar has been posted and includes Deadlines Dates and Times.  Under Application Checklists we have…

Application Checklists
Abandonment 
Construction Plans – Subdivision-Infrastructure
Letter of Regulatory Compliance
Subdivision Plat (PP, FP, PFP)
Site Development Plan

Under Important Forms and Helpful Information, you will see both the 

Forms/Documents
Subdivision Plat Signature Block
Utility Providers’ Acknowledgement Form 

…with updates. 

Please visit the link here to review these checklists, forms, and the submittal calendar.  

https://udc.georgetown.org/development-manual/


Process Improvements, 
Timeline, and Measuring 

Success

Presenter
Presentation Notes
In addition to the Fall 2022 Development Manual Updates, we have made a process adjustment and a couple of process enhancements. 
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Submittal Process Adjustment

Current

• Application Submittal Deadline 
Monday at 12:00 PM

Effective

1/1/2023

• Application Submittal Deadline 
Monday at 12:01 AM

Presenter
Presentation Notes
Effective for all applications submitted after January 1, 2023, the application submittal deadline has been moved FROM 12PM NOON on Monday to 12:01 AM on MONDAY. 

This adjustment in time will allow us to assess our staffing resources for application intake and allow staff to process and review submittals more efficiently. 
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Completeness Review Process 
Enhancement

In-Application Meetings

Supplemental Process Enhancements

https://planning.georgetown.org/app-review-process/

Presenter
Presentation Notes
Also, Effective January 1, 2023, the City will be implementing a pilot study to determine the potential impacts and benefits of changes to our completeness review process and the offering of In-Application Meetings. Here in the next few slides, I will break those processes down and guide you to where you can access this information on our website. Within this slide, you can access information by clicking each corresponding box or the link directly on the slide. 


https://planning.georgetown.org/wp-content/uploads/sites/9/2022/12/Completeness-Review-Process-Enhancement-One-Sheeter.pdf
https://planning.georgetown.org/wp-content/uploads/sites/9/2022/12/In-Meeting-Form-1.pdf
https://planning.georgetown.org/app-review-process/
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• Effective January 1, 2023, the City will allow the submittal of the below-identified documents for 
certain applications AFTER the submittal deadline in order to allow an application to be deemed 
complete:

• Shot Clock Waiver Form 

• Property Owner’s Consent Form

• Letter of Intent Parkland

• Title Report/Easement Encumbrance Schedule

• Drainage Study/HEC Res File

Completeness Review 
Enhancements

Presenter
Presentation Notes
First, we will look at the Completeness Review Process Enhancement. Effective for all new submittals beginning January 1, 2023, we will be creating some leniency to the acceptance of the below-identified documents for certain applications AFTER the submittal deadline. This will allow applicants an outlined timeframe and process for getting these documents to us in order to allow an application to be deemed complete (where it otherwise would have been deemed incomplete). 

As you see, the impacted documents are: 
Shot Clock Waiver Form 
Property Owner’s Consent Form
Parkland Letter of Intent
Title Report/Easement Encumbrance Schedule
Drainage Study/HEC Res File
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• If you are missing TWO OR FEWER of the noted documents, your application will INITIALLY be deemed incomplete.

• You will receive notice, as usual, and will have 24 HOURS from the date stamp of that notification to upload the 
missing documents to the application via MyGovernmentOnline. 

• This pilot is limited to the following applications at this time:

• Heritage Tree Removal and Pruning Permits (HT)
• Site Development Plan (SDP)
• Subdivision Plats (All types)
• Subdivision Plat Vacation (VAC)
• Land-Use-Related Applications (as identified on the City’s posted 2023 Application Submittal Dates Calendar)

Guidelines and Applicable Project 
Types

Presenter
Presentation Notes
Here is where we will break down the guidelines and the applicable project types. As you see, if you are missing two or fewer of the noted documents your application will INITIALLY be deemed incomplete. 

As you do currently, you will receive a notification via your MyGovernmentOnline Customer Portal with the listed items that deemed the application to be incomplete. If you have TWO OR FEWER of the previously identified documents missing, you have 24 HOURS from that time and date stamp of that notification to upload the missing documents to the application via MyGovernmentOnline. 

Please note that this pilot is limited to the following application types: 

Heritage Tree Removal and Pruning Permits (HT)
Site Development Plan (SDP)
Subdivision Plats (All types)
Subdivision Plat Vacation (VAC)
Land-Use-Related Applications (as identified on the City’s posted 2023 Application Submittal Date Calendar)
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• What if I am missing more than 2 of the above documents?
• Then your application will be deemed incomplete, any documents you submit will not be brought in, and your case will not be reviewed for completeness, until the next 

submittal day. 

• What if I am missing documents other than those identified with this pilot?
• Then your application will be deemed incomplete, any documents you submit will not be brought in, and your case will not be reviewed for completeness, until the next 

submittal day. 

• How do I submit my missing documentation to the City?
• Documents will only be accepted through the MGO portal.  Emailed documents will not be accepted to fulfill your completeness requirement. 

• What if I do not submit my missing documents within the 24-hour window?
• Then your application will be deemed incomplete, any documents you submit will not be brought in, and your case will not be reviewed for completeness, until the next 

submittal day. 

• What if I resubmit the documents, but am still missing a document or do not fulfill the requirement? 
• Then your application will be deemed incomplete, any documents you submit will not be brought in, and your case will not be reviewed for completeness, until the next 

submittal day. 

• What if I do not pay my fee? 
• Fee deadlines and requirements are not changing with this pilot.  If you do not pay your fee within the time and manner prescribed, then your application will be deemed 

incomplete, any documents you submit will not be brought in, and your case will not be reviewed for completeness, until the next submittal day.

Frequently Asked Questions

https://planning.georgetown.org/app-review-process/

Presenter
Presentation Notes
Additionally, on our site, you will find the FAQs for this pilot where we will break down what questions you all might have. Please take a moment to review the FAQs to ensure that you have a full understanding of this process. If you do have additional questions, please reach out directly to planning@georgetown.org. 

https://planning.georgetown.org/app-review-process/
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• In-Application Meetings are offered as a free service to discuss outstanding 
review comments from City Staff for in-progress planning applications such 
as Subdivision Plats, Site Development Plans, Subdivision Construction Plans, 
or Heritage Tree Pruning or Removal Permits. 

• A representative from a maximum of two departments relevant to the 
outstanding comments may attend the meeting. 

• In-Application Meetings are intended to provide applicants with feedback on 
outstanding review comments provided by the City.

In-Application Meetings

Presenter
Presentation Notes
The next process improvement we will review is the offering of In-Application Meetings. You can find the information we are reviewing today on our website at the link noted. 

**PLEASE NOTE THAT THIS FORM/INFORMATION IS NOT ACTIVE NOR FINALIZED AND IS SUBJECT TO CHANGE. THE LINK FOR IN-APPLICATION MEETINGS WILL BECOME LIVE ON JANUARY 1, 2023.**

Once this application form becomes live, you will notice its likeness to the Pre-Application Meeting from. In a similar fashion, you must meet certain criteria in order to submit the form and will be required to include documents to support your request for an In-Application Meeting. 

READ SLIDE

 






1111

• In-Application Meetings are held by appointment only on a first come first 
serve basis every 1st and 3rd Thursday in half-hour increments, between 2 
pm. and 4 pm. 

• These meetings will be no longer than 30 minutes and will be held either 
virtually or in-person at the Planning Department located at 809 Martin 
Luther King Jr. St. Georgetown, TX 78626. 

Logistics
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• Meetings will not be scheduled unless the following criteria are met:

• Shot clock waiver case meetings will take priority over standard cases, and meetings will be 
available after the 1st and 3rd reviews.*

• Standard case meetings will be available after the 3rd completed review.*

• The requester (owner/applicants) must have all fees paid.

• Plan sheets containing the comments intended for discussion must be attached in the required 
field.

• A document with specific questions to be discussed must also be included below in the required 
field.

Criteria

Presenter
Presentation Notes
ALSO OF NOTE: CASES CANNOT BE IN ACTIVE REVIEW STATUS.

You can further review this form and criteria on our website ahead of the go-live date of January 1, 2023. 
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Timeline and Outline for 
Measuring Success

December 2022
•Send out Pre-
Implementation 
Survey

January 2023
•Application Submittal 
Deadline: Monday at 
12:01 AM – Effective

•Completeness Review 
Process Enhancements 
- Effective

•Structured In-App 
Meeting Opportunity -
Effective

30-60 Days
•Assess survey results 
•Ensure internal success 
by tracking staff's 
ability to meet 
expectations

60-90 Days
•60 Days: Send out 
Post-Implementation 
Survey accompanied by 
Metrics

•90 Days: Compile and 
assess survey data and 
staff metrics

160 Days
•160 Days: Send out 
Post-Implementation 
Survey accompanied by 
Metrics

180 Days
•Identify pilot success 
based on survey results 
and gathered metrics

•Develop and solidify 
customer education 
materials/opportunities 
in time for the next 
Development Manual 
Update

Presenter
Presentation Notes
As we implement each of the pilots, we will be closely monitoring its success through metric tracking and feedback gathering. We will begin with a pre-implementation survey that will be sent out on December 15, 2022. From there we will assess the survey results and begin the pilot effective January 1, 2023. During the pilot, we will track applicable metrics and send out two post-implementation surveys to continue to track feedback and effectiveness. 

We look forward to the outcomes with the hope that applicants will have more opportunities to pass completeness and meet with staff as needed. As always, if after reviewing this information and our website, you have any questions, please reach out to the Planning Department by emailing us directly at planning@georgetown.org. 



Thank you!

City of Georgetown | Planning Department
809 Martin Luther King Jr St
Georgetown, Texas 78626
(512) 930-3575
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